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GENERAL INFORMATION 

 

 

 

Beneficiary 

COUNTRY/REGION 
  The Republic of Moldova 

Title   Support to local public authorities in ATU Gagauzia 

Name of the 

applicant 
Executive Committee of Gagauzia 

Total cost EU contribution: EUR 3 000 000 

Duration 24 months 

Objectives 

To support and empower local authorities of ATU Gagauzia to 

implement and monitor development priorities in cooperation with 

Moldovan central authorities 

Estimated results 

1. Better participation in the national decision-making and 

planning processes; 

2. Increasing transparency and accountability in the decision-

making processes;  

3. Facilitating better public communication; 

4. Facilitating regional development by improving the efficiency 

and effectiveness of the work of the Executive committee; 

5. Creating an environment and opportunities for sharing local, 

regional, national and international solutions aimed at ensuring 

that investment, innovation and implementation efforts at local, 

regional and national level have sustainable impact for the 

people’s life and prosperity. 

 

Final beneficiaries 

 

Local population from target areas  
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PROJECT SUMMARY 

 

 

 

The project will encourage more active participation in the national decision-making and 

planning processes of ATU Gagauzia authorities by: conducting compliance checks (with 

the requirements of national laws); carrying out ex ante and ex post regulatory impact 

assessment of current and new legislation; drafting guidelines on the impact assessment of 

local legislation.  

 

Improving the quality of draft legislation submitted to the National Parliament can be 

achieved by the elaboration of a clear procedure defining the interactions between the Executive 

Committee and People’s Assembly as refers to the initiation of legislative acts. Organising legal 

traineeships in the State Chancellery and the Secretariat of the Moldovan Parliament for the civil 

servants working in the legal departments and other departments of the People’s Assembly and 

the Executive Committee should also lead to better communication on the different levels of 

local and central authorities. Organising joint workshops, roundtables, sectorial working groups 

(ATU Gagauzia and central authorities' legal experts) related to specific draft legislation to be 

adopted at local/central level will also help to reduce future miscommunication on expert level. 

 

 

Better transparency and accountability is crucial for attracting national and international 

investments and increasing the socio-economic welfare of the local communities. This will be 

achieved by wider information dissemination, related to the applicable legal framework, 

administrative processes, business opportunities etc. An on-line platform ‘Gagauzia 

development’ will be created to serve as a focal point of all information related to Gagauzia, its 

legal framework, business and administrative procedures, services etc. The platform will 

establish links with all relevant local public authorities in ATU Gagauzia and will directly link 

its users to the respective e-services and databases of Moldova (e.g Moldlex; e-Government 

centre etc.). The on-line platform should be fully available at minimum in Russian, Romanian, 

English and all other languages the Executive committee deems necessary. Monitoring tools will 

be established to track the performance of the donor and state aid funded projects. Citizens will 

be encouraged to participate actively in budgeting and budget transparency initiatives. 

 

 

Better public communication can be achieved with a clear communication strategy and 

communication policy of ATU Gagauzia. The strategy should help popularize the attractiveness 

of the region, the work of the local authorities, possibilities for investment. The communication 

strategy should enable the ATU authorities to better advocate their activities and policy 

decisions. The communication strategy should include organizing promotional and 

communication events at local, regional and national level; elaborating promotional videos; 

activities aimed at ensuring visibility of EU funding (banners, logos, information booklets etc.); 

initiation of the one-stop-shop program, connectivity with e-Government services; promotion of 

the web portal www.investgagauzia.md and www.gagauzia.md. A dedicated press-room for the 

Executive Committee should be created. 

 

Efficiency and effectiveness of the work of the Executive committee in facilitating regional 

development can be achieved by improving and conducting functional analysis of the work 

processes/procedures and elaboration of institutional development strategies. The latter will also 

lead to increased efficiency and effectiveness and better integration in the national public 

administrative framework. A document management system should be introduced and should be 

compatible with the one established in the central ministries in Moldova. The latter will facilitate 
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the access and faster exchange of documents while at the same time will ensure better 

accountability in the operations of the Executive committee. Traineeships for the civil servants 

working in the Executive Committee shall be organized on financing attraction, project 

management, financial management, public speaking, software usage, time management, public 

acquisitions, business Romanian and English. Also, some hardware equipment needs should be 

assessed. 

 

Sustainable impact for the people’s life and prosperity can be reached through creation of a 

proper environment and opportunities for sharing local, regional, national and international 

solutions aimed at ensuring that investment, innovation and implementation efforts at local, 

regional and national level. This can be achieved by the exchange of best practices and 

experiences with regional, national and international stakeholders, organizing conferences, 

workshops and working group meetings with regional and national counterparts etc., study tours 

to regions in EU with similar administrative division and exchanging experiences on the 

elements for enhancing good governance, trust and regional development; organization of 

international business forums. Also, it is necessary to establish coordination sector governance 

platforms with central and other regions in Moldova.  

 

 

 
 

 

More detailed project budget information is presented in a separate Excel document.
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OVERALL OBJECTIVE OF THE CURRENT PROJECT  

 

The overall objective of the project is to support and empower local authorities of ATU 

Gagauzia to implement and monitor development priorities in cooperation with Moldovan 

central authorities. In particular the project will strengthen the policy dialogue facilitation 

measures and lead to the promotion of good governance and socio-economic development of 

ATU Gagauzia. 

 

Based on the dialogue setting for promotion of good governance and socio-economic welfare, 

this project is clustered in five main components:   

1. Better participation in the national decision-making and planning processes; 

2. Increasing transparency and accountability in the decision-making processes;  

3. Facilitating better public communication; 

4. Facilitating regional development by improving the efficiency and effectiveness of the work 

of the Executive committee; 

5. Creating an environment and opportunities for sharing local, regional, national and 

international solutions aimed at ensuring that investment, innovation and implementation 

efforts at local, regional and national level have sustainable impact for the people’s life and 

prosperity.  

 

The project aims at promoting economic and social development in the Gagauzia region while 

encouraging cooperation with Chisinau and other Moldovan local authorities. It will also target 

the improvement of service delivery through the enhancement of local infrastructure/facilities. 

The project may also cover the refurbishment of small-scale infrastructures (such as 

kindergartens, small-scale sports and education facilities for youth, social centres, etc.).  

The following specific objectives are planned and results are expected within the project: 

 

Specific objective Expected result 

(SO1) ATU Gagauzia Executive Committee 

better participates in the national decision-

making and improves planning processes 

(R1.1) The quality of the local legislation 

adopted in ATU Gagauzia has significantly 

improved and its harmonisation with the 

national legal and policy framework is ensured 

(R1.2) The quality of draft legislation submitted 

to the National Parliament has significantly 

improved 

(R1.3) The programs and strategies of ATU 

Gagauzia are developed and reflect in the 

multiannual budgeting tools 

(R1.4) A document management system, 

compatible with the one established in the 

central ministries in Moldova is introduced. 

(SO2) Better transparency and accountability of 

the decision making process is promoted, in the 

view of attracting national and international 

investments and the socio-economic welfare of 

the local communities is increased 

(R2.1) On-line platform that serves as a focal 

point of all information related to Gagauzia, 

applicable legal framework, administrative 

processes, and business opportunities is created. 

(R2.2) The accountability of the local public 

authorities is enhanced and trust is created. 

(R2.3) Monitoring tools, tracking the 

performance of the donor and state funded 

projects are developed and established. 
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(R2.4) International best practices on local 

participatory budgeting and budget transparency 

initiatives are implemented at the level of ATU 

Gagauzia. 

(SO3) The communication strategy and 

communication policy of ATU Gagauzia is 

elaborated and is successfully implemented 

together with central authorities 

(R3.1) The attractiveness of the region, the work 

of the local authorities, possibilities for 

investment are well popularised. 

(SO4) Regional development is facilitated by 

improved efficiency and effectiveness of the 

work of the Executive Committee. 

 

(R4.1) Institutional strategies and plans are 

developed and implemented. 

(R.4.2) ATU Gagauzia is progressively 

integrated in national-wide development policy 

(SO5) A proper environment and opportunities 

are created for sharing local, regional, national 

and international solutions, investment, 

innovation and implementation efforts at local, 

regional and national level have sustainable 

impact for the people’s life and prosperity. 

(R5.1) Best practices and experiences with 

regional, national and international stakeholders 

are implemented. 

(R5.2) Coordination sector governance 

platforms with central and other regions in 

Moldova established 

(R5.3) Small infrastructure schemes 

implemented 

(R5.4) SMEs grants scheme implemented 
 

The target groups of the action are: 

 ATU Gagauzia Executive Committee 

 ATU Gagauzia People’s Assembly 

 Local communities from ATU Gagauzia 

 SMEs from ATU Gagauzia 
 

The project will address the following key needs and constraints for each of the target 

groups: 

 ATU Gagauzia Executive Committee: strengthening the abilities to more actively participate 

in the national decision-making and planning processes, improving the efficiency and 

effectiveness of the work, and better integration in the national public administrative 

framework; legal traineeships in the State Chancellery and the Secretariat of the Moldovan 

Parliament for the civil servants working in the legal department and other departments of the 

Executive Committee; traineeships for the civil servants working in the Executive Committee 

on financing attraction, project management, financial management, public speaking, software 

usage, time management, public acquisitions, business Romanian and English 

 ATU Gagauzia People’s Assembly: legal traineeships in the State Chancellery and the 

Secretariat of the Moldovan Parliament for the civil servants working in the legal departments 

and other departments of the People’s Assembly. 

 Local communities from ATU Gagauzia: Support will be provided to improve local service 

provision and upgrade basic infrastructure upgrading in 20 municipalities in Gagauzia, 

enhancing cooperation across the targeted districts, in line with local development strategies 

for enhanced regional and rural development. 

 SMEs from ATU Gagauzia: support for the development of businesses, including with start-

up small grants, and mentoring capacity development activities, including women from rural 

areas. 
 

The action is complex and has 5 components which will lead to the achievement of the 

planned results. The proposed activities with detailed actions are described below 
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COMPONENT 1: BETTER PARTICIPATION IN THE NATIONAL  

DECISION-MAKING AND PLANNING PROCESSES 

 

Among the main problems ATU Gagauzia is facing is the unclear devolution of powers and 

competences that creates tensions and weakens the trust between the central and local 

authorities. The unclear legal framework as regards the adoption of local laws creates many 

questions on the compliance of the local legislation with the national legal framework.  Part of 

the solutions offered refers to the support provided to the People’s Assembly for improving of 

the quality of the legislative activities. The latter is suggested to help the ATU Gagauzia increase 

its efficiency in the process of development and implementation of national policy, while 

safeguarding the full-fledged implementation of the autonomy’s status. In doing so, the ability to 

timely propose legislative initiatives that meet the quality standards and requirements of the 

national legislation if of utmost importance.  

 

In the view of strengthening the abilities of ATU Gagauzia to more actively participate in the 

national decision-making and planning processes, the following support interventions are 

proposed: 

Under SO 1/ Result 1.1 : Activity 1 Improving quality of the local legislation adopted in ATU 

Gagauzia and ensuring its harmonisation with the national legal and policy framework. 

According to the 2017 and 2018 plan of the Executive Committee annual plan there are 16 legal 

initiatives to be elaborated and promoted. ATU Gagauzia Executive Committee Legal 

department will conduct compliance checks (with the requirements of national laws) and will 

carry out ex ante and ex post regulatory impact assessment of current and new legislation in 

order to draft guidelines on the impact assessment of local legislation. This will help the 

Executive Committee to be in line and up to date with the requirements of national laws and also 

avoid the possible errors and miscommunication with Moldovan central authorities, in their 

process of elaboration and promotion of local and national legal initiatives.  

In addition, public consultations with interested stakeholders (local and central) will be 

conducted and feedback mechanisms (focal point network) will be established with the 

respective central administration competent in regulating the same issues at local level. 

Furthermore, consulting and collaborating with the citizens, authorities, NGOs and businesses 

makes good sense. Public consultation will lead to reduced financial risk (from delays, legal 

disputes, and negative publicity), direct cost savings, and enhanced social benefits to local 

communities. 
 

List of indicators for the Expected Result 1.1: 

 Total number of 16 legal initiatives elaborated in 2017 and 2018. 

 Legal screening and compliance checks are performed; 

 Regulatory impact assessment of new legislation is conducted 

 Created Working Groups, each in a specific domain comprising Executive Committee staff, 

CSOs representatives and business community; 

 At least 15 WG meetings held per legal initiative during project duration. 

 At least 15 public consultations/focal points meetings are organised. 
 

Under SO 1/ Result 1.2 :Activity 2. Improving the quality of draft legislation submitted to the 

National Parliament 
 

A procedure defining the interactions between the Executive Committee and People’s Assembly 

as refers to the initiation of legislative acts is required. Closer and clear interaction should lead to 

improved communication, less time and improved quality draft legislation submitted to the 

National Parliament. It is necessary to organize legal traineeships in the State Chancellery and 

the Secretariat of the Moldovan Parliament for the civil servants working in the legal 

departments and other departments of the People’s Assembly and the Executive Committee. 
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Joint workshops, roundtables, sectorial working groups (ATU Gagauzia and central authorities' 

legal experts) related to specific draft legislation to be adopted at local/central level are also 

highly envisaged. 
 

List of indicators for the Expected Result 1.2: 

 At least 8 meetings held between ATU Gagauzia and central authorities on draft legal acts. 

 At least 20 traineeship at State Chancellery and the Secretariat of the Moldavan Parliament 

are carried out during the duration of the project   
 

Under SO 1/ Result 1.3:Activity 3. Improving the quality of draft programs and strategies of 

ATU Gagauzia 
 

The Regional Development Strategy of Gagauzia 2016-2020, which is a part of National 

Development Strategy 2016-2020, is applied by the Regional Development Council of ATU 

Gagauzia and the new Socio-Economic Development Strategy of Gagauzia 2017-2022 is 

currently drafted with the support of the EU funded project "Support to agriculture and rural 

development in ATU Gagauzia and Taraclia", while the GIZ/MLPS is supporting the 

development of the Regional Development Strategy 2016-2020 for Gagauzia development 

region.  

Strategies were prepared on the strength of future development vision, and will be main 

documents which determine future actions for local authorities in ATU Gagauzia. Institutional 

plans will also be implemented alongside with actions plans for both strategies. 

List of indicators for the Expected Result 1.3: 

 Detailed Action Plans for Regional Development Strategy and the Socio-economic 

development strategy with financial costing are prepared and the Plans 2017-2018 are 

implemented. 

 Establishment of monitoring and evaluation tool for the said strategies 

 

Under SO 1/ Result 1.4:Activity  4. Introduction of document management system, compatible 

with the one established in the central ministries in Moldova.  
 

The current document management system is based on paper registry system, it is not based on 

computer programs, and the management of digital documents does not exist. Documents are not 

tracked, managed and stored digitally to reduce paper use.  

The document management software will not be simply a tool but it will let users manage access, 

track and edit information stored. Document management software is an electronic cabinet that 

can be used to organize all paper and digital files. The implementation of an electronic document 

management system will facilitate the access and faster exchange of documents while at the 

same time will ensure better accountability in the operations of the Executive Committee. 

In order to implement the system the Executive Committee assisted by experts will carry out the 

analysis of the document flow and as result will write the technical specifications for such a 

system. The system will also require hardware equipment to access the system and work within 

it. 
 

List of indicators for the Expected Result 1.4: 

 Technical specification and tender documents are prepared. 

 Tender is carried out for the document management software and related IT hardware 

 One (or two) contracts are signed. 

 The IT hardware is installed in 2018 and document management software is rolled out in 2018. 

 All documents of the Executive committee are managed through the document management 

system and staff is trained on its use by the end of the project. 
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COMPONENT 2.  INCREASING TRANSPARENCY AND ACCOUNTABILITY  

IN THE DECISION-MAKING PROCESSES 

 

The CoE functional analysis related to the legislative work processes in ATU Gagauzia 

highlighted another major issue of concern. At present, information database on the local 

legislation of Gagauzia does not exist. The surveys and round-table discussions conducted in the 

framework of the functional analysis project showed that the legislation adopted by ATU 

Gagauzia is not systematised and even the employees of the Executive Committee (who should 

safeguard the implementation of the laws) are not aware of the existence of some of them. The 

webpage of the People’s Assembly provides some kind of electronic register that is available 

only in Russian language, it is not always updated and does not explicitly differentiate between 

the legislation that is outdated and the one that is still in force.   

In the view of attracting national and international investments and increasing the socio-

economic welfare of the local communities, the following measures for promoting better 

transparency and accountability of the decision making process are proposed: 

 

Under SO 2/ Result 2.1: Activity 5. Facilitate wider information dissemination, related to the 

applicable legal framework, administrative processes, business opportunities etc. 

 

In this respect the on-line platform ‘Gagauzia development’ will be developed, serving as a focal 

point of all information related to Gagauzia, its legal framework, business and administrative 

procedures, services etc. The platform should establish links with all relevant local public 

authorities in ATU Gagauzia and should directly link its users to the respective e-services and 

databases of Moldova (e.g Moldlex; e-Government centre etc.). The on-line platform should be 

fully available at minimum in Russian, Romanian, English and all other languages the Executive 

committee deems necessary. 

To prepare the concept of the given on-line platform experts will draft the technical 

specifications (including comprehensive list of all the information that should be published on 

the website (following the Moldovan legislation and the international best practices for provision 

of information).  

The on-line platform will be created and maintained during the project by a specialized 

company. The company will also train the staff of the Executive Committee on how to use the 

platform and how to upload/edit the files and the information published on the web.  

The websites of the Executive Committee and the People's Assembly will be also updated to 

comply with Moldovan Government with Order № 188/03.04.2012. 

 

List of indicators for the Expected Result 2.1: 

 Technical specifications and tender documents are prepared 

 Tender is organised and contract is signed. 

 On-line platform "Gagauzia development" is developed and rolled out in the second year of 

the project duration. 

 The websites the Executive Committee and the People's Assembly are up-to-date and 

constantly maintained. 

 Increased number of visitors to the on-line platform and websites  

 

Under SO 2/ Result 2.2: Activity 6. Create trust by enhancing the accountability of the local 

public authorities 

 

The Executive Committee will publish on the “Gagauzia development” platform all of the 

following documents:  

- annual/semi-annual reports on the work of the Executive Committee and its subdivisions;  

- the budget (draft budgets),  

- budget spending information;  
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- public procurement; 

- project financing and spending etc.;  

- information about services offered and administrative procedures/templates/guidelines;  

- all draft policies and draft legal acts prepared by the Executive Committee.  

Also, public consultation guidelines will be elaborated for the public officials and for the 

interested stakeholders like citizens and businesses. The Executive committee will publish 

permanently public consultation hearings minutes related to all elaborated and published 

documents. 

 

List of indicators for the Expected Result 2.2: 

 Budget spending information is yearly published in a comprehensive manner. 

 Information related to Public Procurements is made available to the citizens 

 Public Consultations are implemented regularly according to the Guidelines 

 

Under SO 2/ Result 2.3: Activity 7. Establishing of monitoring tools, tracking the performance 

of the donor and state funded projects.  

 

Monitoring is needed to observe whether funded actions are delivered and whether 

implementation is on track. One of the Executive Committee tasks is to aggregate certain 

information across all projects in order to be accountable to the donors, other local and state 

authorities, and ATU Gagauzia citizens in general on what resources are spent on. This is the 

task of common indicators that need to be defined. 

Monitoring tools should also have to observe changes in the result indicators. Tracking the 

values of result indicators will allow a judgement on whether or not the indicators move in the 

desired direction. If possible, the tools should track the development for all potential 

beneficiaries, or at least actual beneficiaries. 

At first stage the Executive Committee with the support of external experts will study the best 

monitoring practices and will elaborate a concept for development of the monitoring tool, 

including the set of monitoring indicators. The tool should be compatible and available on the 

‘Gagauzia development’ on-line platform. The staff of the Executive Committee will be trained 

on how to use correctly the monitoring tools. 

 

List of indicators for the Expected Result 2.3: 

 Study on the best monitoring practices is developed 

 Monitoring tool with set of indicators developed and rolled out 

 Information on  donor and state funded projects available and integrated 

 

Under SO 2/ Result 2.4: Activity 8. Support for citizen participatory budgeting and budget 

transparency initiatives.  

The role and importance of citizen participation in budgeting is necessary to lead to the 

improvement of both the performance and accountability of the Executive Committee 

bureaucracy that is partly outdated, unrepresentative, and underperforming. 

Under this activity, Executive Committee will conduct studies of the international best practices 

on local participatory budgeting and budget transparency initiatives and will elaborate a concept 

on how these practices can be applied at the level of ATU Gagauzia. 

 

List of indicators for the Expected Result 2.4: 

 Study of the international best practices on local participatory budgeting and budget 

transparency initiatives is developed 

 A concept on how these practices can be applied at the level of ATU Gagauzia is available. 

 At least 80% of the concept is implemented by the end of the project. 

 At least 100 citizens are participating in the budgeting and budget transparency initiatives 
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COMPONENT 3. FACILITATING BETTER PUBLIC COMMUNICATION 

 

Under SO 3/ Result 3.1: Activity 9. Elaboration of communication strategy and communication 

policy of ATU Gagauzia.  

 

A comprehensive communication strategy will be developed immediately after the project 

commencement. The Executive Committee with the support of international consultant will draft 

the communication strategy and communication policy of ATU Gagauzia. The strategy should 

be aimed at popularising the attractiveness of the region, the work of the local authorities, 

possibilities for investment. The communication strategy should enable the ATU authorities to 

better advocate their activities and policy decisions.  

 

The strategy will include as actions: 

- the organisation of promotional and communication events at local, regional and national 

level,  

- printing promotional materials for business/citizens;  

- elaborating promotional videos. 

 

The strategy will ensure permanent visibility of EU funding, through use of banners, logos, 

information booklets etc. The Executive Committee shall comply with the latest Communication 

and Visibility Manual for EU External Action (https://ec.europa.eu/europeaid/node/17974). 

 

List of indicators for the Expected Result 3.1: 

 Developing identity rules of the campaign(s) to establish and sustain coherence and 

consistency. 

 Developing, printing, publishing and distributing materials which bear selected messages, 

logo, motto and other relevant information including pictures and other audio visual content.  

 Posters that contain attractive design, pictures, campaign motto and logo.  

 Developing brochures, leaflets and e-bulletins that contain more information.  

 Promotional materials (t-shirts, mugs, caps, bags, stationary, office equipment etc.) could be 

developed and used in the campaign. They must be selected in accordance with the target 

group specifications (area of interest, occupation etc.). 

 Development of outdoor communication materials like billboards is also possible especially 

in campaigns with enough budget and less time. 

 Developing PR activities like inaugurations, openings, panels, meetings, workshops, contests, 

fairs, press conferences will empower the communication campaign by enabling face-to-face 

interaction with the target groups. 

 Developing Social Responsibility projects or taking part in them could also serve as an 

efficient tool for trust building and awareness amongst target groups. 
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COMPONENT  4. FACILITATING REGIONAL DEVELOPMENT BY IMPROVING 

THE EFFICIENCY AND EFFECTIVENESS OF THE WORK  

OF THE EXECUTIVE COMMITTEE 

 

Effective and efficient management can be run through programmes, a model that is widely used 

within the public sector. Experience shows that the benefit of management by programmes is 

significant and proves itself in a number of approaches: clear and purposeful objectives; focus on 

the results; stricter accountability; continuous evaluation; measurable effectiveness; 

insightfulness or creative management; focus on the potential; greater reliability; team formation; 

motivation; positive impact on public relations and funding; continuity. 

 

Under SO 4/ Result 4.1: Activity 10. Conducting functional analysis of the work 

processes/procedures and elaboration of institutional development strategies.  

 

The analysis should cover factors like the Executive Committee structure (who is responsible to 

whom, what is the level of delegation of decision-making, how the structure should be 

determined by functional or geographical division), system (all formal and informal procedures, 

including investment planning, training and accounting systems), existing skills (organisational 

skills, project management, scientific competence, report writing, presentations and so on), style 

and staff (the demography (age, gender), experience, education and the objectives that people 

seek to achieve). The results of the analysis has to show how all of those factors interact with 

each other and the circumstances that determine which of them will become the driving force in 

the implementation of the institutional strategy and plans. 

The analysis will also lead to increased efficiency and effectiveness and better integration in the 

national public administrative framework. With the help of international experts, the Executive 

committee will conduct a functional analysis of its structure, develop institutional development 

plans and implement these. 

In order to be very specific, the institutional strategy and plans should include if feasible the 

analysis and setting targets for performance indicators that look at: 

- The opportunity indicators (administrative, education, health, and public infrastructure 

outcomes) and  

- The standard “Musgravian” indicators for governments (income distribution, economic 

stability and economic performance).  

 

List of indicators for the Expected Result 4.1: 

 Functional analysis is carried out 

 Institutional development plans are developed and implemented; 

 ATU Gagauzia is taking lessons learnt and best practice from the central authorities' public 

administration reform.  
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COMPONENT  5. CREATING AN ENVIRONMENT AND OPPORTUNITIES FOR 

SHARING LOCAL, REGIONAL, NATIONAL AND INTERNATIONAL SOLUTIONS 

AIMED AT ENSURING THAT INVESTMENT, INNOVATION AND 

IMPLEMENTATION EFFORTS AT LOCAL, REGIONAL AND NATIONAL LEVEL 

HAVE SUSTAINABLE IMPACT FOR THE PEOPLE’S LIFE AND PROSPERITY 

 

ATU Gagauzia authorities are increasingly aware that cooperation is one good way of finding 

appropriate replies to the challenges that they have to face, whether they are economic, 

environmental or social. By improving the results delivered under the cooperation platforms with 

other regions or by encouraging new forms of cooperation with other regions from EU, this 

activity will contribute to improving the efficiency of public policies. 

 

Under SO 5/ Result 5.1: Activity 11. Exchange of best practices and experiences with regional, 

national and international stakeholders.  

 

ATU Gagauzia will elaborate feasibility studies, best practices reviews etc. Several conferences, 

workshops and working group meetings will be organised with regional and national 

counterparts etc. Also, the Executive Committee will organize study tours to 2 regions in EU 

with similar administrative division and exchanging experiences on the elements for enhancing 

good governance, trust and regional development. 

 

ATU Gagauzia will be organized also 2 international business forums to share international 

solutions aimed at ensuring a sustainable impact of investment, innovation and implementation 

efforts local, regional and national level. 

 

List of indicators for the Expected Result 5.1: 

 Feasibility studies, best practices reviews elaborated 

 2 Study visits in 2 EU regions are carried out (one per year) 

 2 international business forums are organised (one per year) 

 6 conferences/workshops or working group meetings are organised with regional and national 

counterparts 

 

Under SO 5/ Result 5.2: Activity 12. Establishing coordination sector governance platforms 

with central authorities and other regions in Moldova.  

 

The aim of such platforms will be to support interregional cooperation and enable the 

establishment of strategic partnerships with central and other regions in specific sectors of 

governance. In this respect, the Executive Committee will organise workshops, meetings and 

conferences to identify such cooperation opportunities. 

 

List of indicators for the Expected Result 5.2: 

 At least six meetings per year take place between ATU Gagauzia and central authorities for 

coordination of sector governance platforms. 

 At least six meetings per year take place between ATU Gagauzia and other regions for 

coordination of sector governance platforms.   

 

Under SO 5/ Result 5.3: Activity 13. Small scale infrastructure scheme; 

 

The action will allow the possibility to cover the refurbishment of 20 small scale infrastructure 

projects (such as water and sewerage facilities, road infrastructure, energy efficiency, social 

infrastructure like kindergartens, small scale sports and education facilities for youth, social 

centres, etc.), and also some administrative infrastructure for the Executive Committee. 
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Support will be provided to improve local service provision and upgrade small scale 

infrastructure in ATU Gagauzia, in line with local development strategies. The action will further 

focus on effective implementation of local socio-economic development strategies (including 

their update or development where missing) and their link to regional development policies.  

These activities are closely linked with the actions foreseen in the EU technical assistance 

project for the Integration of ATU Gagauzia in the national framework for regional development. 

List of indicators for the Expected Result 5.3: 

 Call for proposals for local public authorities to present project ideas 

 Information days are organised (activities foreseen in the Technical assistance project) 

 Evaluation and selection meetings 

 Contract signatures for works and supervision 

 Monitoring and evaluation throughout project implementation 

 20 small scale infrastructure projects implemented in ATU Gagauzia  

 

Under SO 5/ Result 5.4: Activity 14. SMEs grants scheme 

 

A competition to support creation of new rural business will be organized, based on the locally 

identified priorities by the ATU Gagauzia Executive Committee. The activity will contribute to 

diversification of the rural economy, aiming to generate additional income and create new job 

opportunities in rural areas. Farm households and other operators will be helped to start up new 

small on- and off-farm businesses at community level, by encouraging (a) alternative farm and 

rural enterprises involving non-surplus products e.g. inland water fisheries, (b) agro/eco/rural 

tourism that takes advantage of natural and cultural resources, including business oriented to 

implement energy efficiency solutions. 

 

Based on the aim to ensure investment efforts at local and regional level, the action will allow 

for the possibility to cover the small scale grants for SMEs (such as investments in fixed assets, 

production machinery and equipment, etc.). 

 

Around 25 such projects are planned to be financed during the project timeline receiving on 

average an amount of minimum EUR 10,000 and up to EUR 20,000 (representing 80% of the 

investment amount). 

 

List of indicators for the Expected Result 5.3: 

 Call for proposals for SMEs 

 Information days are organised  

 Evaluation and selection meetings 

 Contract signatures 

 Monitoring and evaluation throughout project implementation 
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CONCLUSIONS 
 

1. Component 1: Better participation in the national decision-making and planning 

processes 

 result 1.1: improving quality of the local legislation adopted in ATU Gagauzia and 

ensuring its harmonisation with the national legal and policy framework. 

 result 1.2: improving the quality of draft legislation submitted to the national 

parliament 

 result 1.3: improving the quality of draft programs and strategies of ATU Gagauzia 

 result 1.4: introduction of document management system, compatible with the one 

established in the central ministries in Moldova.  

 

 In frames of Component 1, up to now Executive Committee from ATU Gagauzia did not 

presented any result or report to donors, local and state authorities, and ATU Gagauzia 

citizens.  

 International experts presented their reports to Executive Committee from ATU 

Gagauzia, but engaged local experts did not used these materials and did not presented 

any result (according to SLPA requirements).  

 All information is secured and Executive Committee refuse to present any 

report/feedback at this component to Local People Assembly.   

 Component 1 was not implemented according to SLPA requirements, project timelines 

and project budget.  

 SLPA project budget, allocated for Component 1 implementation, was used by Executive 

Committee for other unknown purposes.  

 

2. Component 2:  Increasing transparency and accountability in the decision-making 

processes 

 result 2.1: facilitate wider information dissemination, related to the applicable legal 

framework, administrative processes, business opportunities etc. 

 result 2.2: create trust by enhancing the accountability of the local public authorities 

 result 2.3: establishing of monitoring tools, tracking the performance of the donor and 

state funded projects.  

 result 2.4: support for citizen participatory budgeting and budget transparency 

initiatives.  

 

 In frames of Component 2, up to now Executive Committee from ATU Gagauzia did not 

presented any result or report to donors, local and state authorities, and ATU Gagauzia 

citizens.  

 International experts presented their reports to Executive Committee from ATU 

Gagauzia, but engaged local experts did not used these materials and did not presented 

any result (according to SLPA requirements).  

 All information is secured and Executive Committee refuse to present any 

report/feedback at this component to Local People Assembly.   

 Component 2 was not implemented according to SLPA requirements, project timelines 

and project budget.  

 SLPA project budget, allocated for Component 2 implementation, was used by Executive 

Committee for other unknown purposes.  

 

3. Component 3: Facilitating better public communication 

 result 3.1: Elaboration of communication strategy and communication policy of ATU 

Gagauzia.  
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 In frames of Component 3, up to now Executive Committee from ATU Gagauzia did not 

presented any result or report to donors, local and state authorities, and ATU Gagauzia 

citizens.  

 All information is secured and Executive Committee refuse to present any 

report/feedback at this component to Local People Assembly.   

 Component 3 was not implemented according to SLPA requirements, project timelines 

and project budget.  

 SLPA project budget, allocated for Component 3 implementation, was used by Executive 

Committee for other unknown purposes.  

 

4. Component  4: facilitating regional development by improving the efficiency and 

effectiveness of the work of the executive committee 

 result 4.1: Conducting functional analysis of the work processes/procedures and 

elaboration of institutional development strategies.  

 

 In frames of Component 4, up to now Executive Committee from ATU Gagauzia did not 

presented any result or report to donors, local and state authorities, and ATU Gagauzia 

citizens.  

 All information is secured and Executive Committee refuse to present any 

report/feedback at this component to Local People Assembly.   

 Component 4 was not implemented according to SLPA requirements, project timelines 

and project budget.  

 SLPA project budget, allocated for Component 4 implementation, was used by Executive 

Committee for other unknown purposes.  

 

5. Component  5: Creating an environment and opportunities for sharing local, regional, 

national and international solutions aimed at ensuring that investment, innovation and 

implementation efforts at local, regional and national level have sustainable impact for 

the people’s life and prosperity 

 result 5.1: Exchange of best practices and experiences with regional, national and 

international stakeholders.  

 result 5.2: Establishing coordination sector governance platforms with central 

authorities and other regions in Moldova.  

 result 5.3: Small scale infrastructure scheme; 

 result 5.4: SMEs grants scheme 

 

 In frames of Component 4, up to now Executive Committee from ATU Gagauzia did not 

presented any result or report to donors, local and state authorities, and ATU Gagauzia 

citizens.  

 All information is secured and Executive Committee refuse to present any 

report/feedback at this component to Local People Assembly.   

 Component 5 was not implemented according to SLPA requirements, project timelines 

and project budget.  

 Small scale infrastructure scheme was implemented partial and up to now Executive 

Committee from ATU Gagauzia did not presented any result or report to donors, local 

and state authorities, and ATU Gagauzia citizens.  

 SMEs grants scheme was implemented partial and up to now Executive Committee from 

ATU Gagauzia did not presented any result or report to donors, local and state 

authorities, and ATU Gagauzia citizens.  

6. SLPA project budget, allocated for Component 5 implementation, was used by Executive 

Committee for other unknown purposes.  


